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The

. Impossible
Job?

A Special Report

on What It Takes

to Run a College

These Days

amf’ a response

by Houghton’s

new President,

Daniel R, Chamberlais
' {See page 16

‘T.rANTﬁD,"‘-‘ the advertisement might say: “President, to
direet an enterprise munufacturing societal products.
Divermsified interests Tunge from agronomy to zoulogy.
Nuration of mapulacturing process: 3.7 years, Profit
potential: nene, Loss: $5,500 on every unit produged.
“President must represent company 0 vast consiit-
uency: 63,000 shareholders, state legisiators, govern-

‘merit bureaucrats, and the community at large.

“Salary: not commensurate with respnn-whnhttak

Uncommenly candid? Perhaps, as Far as the ad gocs.
Yet it does not tell all. Nowhers does it mention:

b= That the company’s diversity i held together unly
by u_shaky comnionality—and supported by cven more
tenunus financing. _

P That the volatility. of the product and the experi-
mentalism of its labur force have made legislatars and
citizens, on whose support the manofacturer depends,
increasingly wary of the enterprise.

- That the corporativn is a proving ground for
spcial leg,lslatmn & bellwether of sucial change

P~ That the institution’s former pmducts—man}r' of
them gone from. the scene fur decades—are, in effect,
its majority sharchulders.

® That it i3 their comtributions that . i;n large’ part
myst finance today’s manufacu.mﬂg déficits, :

Nar duoes the advertisement prepare its: resder for
the unusnal nature of the products themselves: '

P-That they muost be treated not as mers products,
but as elements demandmg a place in the counclls of
their prcdun,rt.

P That the pmducts are being marketed with ever-
greater dﬂﬁ::u}:t}* in the JDh-REEu:CE society “for whmh
they are produced.

Nor does the help-wanted ad hint at the unigue
quahmes of the enterprise’s labor force:

‘> That ‘fhe. workers expect-—inid demand-—to be
(Continued on page 6]
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Cutting nature trails, nightwatch-
ing, managing a snack shop, lifeguard-
ing—more than 100 Houghton students
took summer jobs through the federal-
ly sponsored work study program de-
signed to help students who must work
to pay college expenses. Financial ajd
director Robert Brown says the govern-
ment may pay up to 80 percent of the
wages. Employers must be non-profit,
“providing benelit to sociely as a

ObitUﬂW' Tragedy visited the
Houghton campus on Seplember 17 as
Junior Bruce Wilson was stricken in class
about 10:30 a.m. Rushed insensible o
the health center, he

died in an ambulance :

enroute to Cuba {NY)
hospital without gain- 2

ing consciousness.

Friends said he'd
had a cold and appear-
ed to have suddenly
developed difficulty = 8ruee Wilson
breathing during class. The atiending
physician reported hospilal examina-
tion revealed aspirated pneumonia — a
possible contributing factor, but seem-
ingly insufficient cause for sudden
death.

A business major, Bruce graduated
-rom Brighton high schoal in Rochester,
MY, in 1973, A member of the Young
Administrator’s Organization, he play-
ed j.v. and varsity basketball and house-
league foolball. Last summer he work-
ed in Rochester as a truck driver,

His body was taken to Hollywood,
Fla. for burial near his family home on
Seplember 20, Bruce's parenis are Mr.

“I would not have
been able to stay
at Houghton if it
had not been for
the work study
assistance | have
received.”’

whole." For job leads Mr. Brown
phones personnel directors in areas
where students want to work.

MILIEU guestioned about half of
the program participants, weighting the
sample to those who worked off cam-
pus. Thirty oncampus workers were
involved in paint and repair projects,
office and dining hall work. We asked
the percentage of college expenses the
work paid, whether or not the job was

and Mrs. |, Sterling Wilsan, Memaorial
services ware held at Houghton Sept. 24,
Commemorative plans are being made,
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Houghton College, Howghlon, N
admils siderls of any race, colorand nation-
ol ar ethnic arigin. The callege dnes nol
discrimingte an fiese boases or on the basis
af sex i anv coffege adminfstered programs,

pivotal to returning to college. Last,
we asked it the work was career orien-
ted, or, it not, did it have value beyvond
IRCOME,

One third of the respondents said
they couldn't have returned to school
without the job, while a fourth termed
their work a significant help. Propor-
tion of expenses paid ranged from 15
percent up to one third. A faculty de-
pendent who conducted prospective

AMWAY CORPORATION PRESI-
DENT Richard De Vos addressed a
Young Administrators’ Organization
sponsored luncheon September 17,
Founder of the sprawling Michigan-
based direct selfing firm, Mr, De Vos
is a dynamijc Christian busipessman
and free enterprise advocate, Outlining
the bases of commerce, he stressed
that ownership of the lools of business
largely determines a nation's political
course.  Comprised of business stu-
dents, YAOQ holds monthly dinner
meetings with business leaders and
manages a stock portfolio purchased
{rom gifts by former students — pro-
ceeds going Lo college endowment
Members coordinate special event

flower sales and meet for Sunday
evening Bible study in faculty homes,




student campus tours estimated hel
receive less than $100. Anodher stu-
dent saved more than $300. Four con-
sidered their work expericnce career
otiented, Mine felt thoir fobs were un-
relaled or peripheral to their goals.
Mone considered the work as mercly a
way to make a dollar. Moted a psycho-
logy major, “any people job is related
ta psychalogy ™

Typical comments were: | see my
job  this summer [working at the
YMCA] & a very worthwhile cxperi-
enceand wouldn’t trade it for any thing,
including summer school.” Philosophy
and humanitics major, Steve Horst, said
of his nighiwatching waork, “I had op-
portunily to think and rest for this
year as Senate President.”" An English
major working at Camp 1o the Woods
“learmed 2 Yot about paiicnce and love
dlohg with learning to appreciale peg-
ple who do menial 1asks _ . _ il's hard
work! 1t also solidified my desire to
get @ pood education so | don't end up
daing this type al labor all my §ife.”

An education major who worked in
a high school guidance office said this
was fier third year on work study. A
business administration  major who
managed a camp snack bar noted,

2nd Generation Students

1. Marc Maffucel, son of Mr. & M,
Anthoeny (Clara Bowers 53} Maffucci; 2.
Valerie Crocker, daughter of Ur. & M
Farrest [Diorathy Miller ax'52) Crocker '53;
3, Sherry Kingdon, daugheer of Rev, & Mrs,
Haratd [Mary Selt '54] Kingdon *57:4. Vicky
Smlth, daughter of Rev. & Mrs. Yictor Smith
44; 5, Mancy Adams, daughtar of Mr, &
Prs, Harold [Mary Gerhardt '43) Adams: 6.
Sylvla Sadler, daughter of Mr. & Mrs, Alhert
(Bess Hall 48] Sudler '52; 7. Debra Jones,
daughrer of Mr, & Mrs, Dale (L ois Lillie *56)
funes; 3. |ohn Whitleg, son of Mr & bMrs.
[vhn {Dorothy Balgria "8} Whiting; 9. | chn
AlL, son of Rev. & Mrs |, Calvin (Pamicia
Hippensteel ex'S6) Alt ex'55; T0. Dchorah
Faine, daughter of Tir, & Mrs. Charles |Grace
Mckinney '54] Painc '54; 11. Wayne La-
Forgs, son of Roy, & Mrs. Cliftord (Ruth
Brink *32] l-aForge '52; 12, |anet William-
sany, daush ler of Rev, & Mrs. Robert [ |une
Gilliland "52) Willamson; 13. Penany Spear,
daughter of Reyv, & Mrso. Jamas [Eileen G rif-
fen 52| Spear "53; 14, Tim Phelps, san of
Rev. & Mry, David [Alice Peck '54} Fhelp=
533 15, Duve Kerchoff, son of Mr. & Mrs.

William {Janice Straley 53] Kercheff '51:-

16, Dan Bagley, sun of Or. & Mrs. Gearge
1Guil Wooster «x'55} Bapley *54: 17 Bruse
Merritt, son of Mr, & Mrs. Bruce Maerritt ex
73 18, Uel Stevens, son of Dr, & Mrs, Mor-
ris (Grace Toland ex'd4) Stevens 41; 19,
Uryce Sergeant, son of Mr. & Mrs. Qsmand
[ng lackson *45] Sergeant.

“wark study gives opportunity to do
wiork we might notl otherwise not be
able to do — give our time al a camp
rather than work at a higher paying
job. | would not have been able 1o stay
at Houghton if it had not been fur the
work study assistance | have received,”
5a3id a religion major, "my job 4s assis-
tani head boys counselor working with
110 guys gave me an entirely different
view of authority and responsibilipe.”
A Bible — C.E. rmajor cancluded that
while his wark wasn’t career related,
it "certainly caused me to grow spir-
itually, which puts things back inlo
focus now that ['m back in schoal ™

FACULTY SUMMER ACTIVITIES

A quick survey ol “what | did with
my summer' sheats returned by Taculty
to the academic dean’s office revealed
the rich variety of activity appropriate
to an academic group, Examplcs apart
from summer school teaching and
general trayel follopw.

German professor Robert Cummings
and chemisiry prolessor Stephen Cal-
hoon attended Christian College Cone
sortium sponsored Faith and Learning

workshops at Malone College,  Mrs,

Mancy Barcus attended the Amorican

Suzuki [nstitute at lthaca, MY, Her
husband, . James Barcus did rescarch
ink catly Amcrican architeoture and
furniture during their travels in New
England., Both teach English-

Brass Instruments professor Keith C,
Clark was a playing coach with the
American Youth Symphonic Band,
plaving in seven Europoan countrics.
He's also rescarching a book, Trumpet
Pieees of the Sympltony Orefestras of
the LL5.A4. Voice teacher Bruce Brown
traveled in Europe garly in the surmmer,
then toured in lsrael as a member of
the Roger Wagner Chorale.

Economics professor Edward Wil lett
is also working on 4 book coniract.
He will have an article in 2 fall issue
ol Educations! Technology. Lir: Helen
Hirsch conducted workshops for the
Greater Pittsburgh Christian Education
Seminar, while Dr. Lola Haller partici-
pated in g Carcer Education Workshop.

Business professor Richard Halberg
completed wark for his MBA, except
for completion of his seminar paper,
while Old Testamenl professor Harold
Kingden completed residercy for a
Doctor of Ministires  degrec. Dr.
Bernard Plersma continued pacemaker
clectrode research.  (Contined an page Z3)




Alumni In Action

— Down fhe Aisle

|01 {Rissect ex"T3) & Mr, Benning

Daryh & Sharan {5ard '73) Brawtigam 77
Suanton & Linda {Hale '76) Delbert

Wawne & Susan Margaret (Smith '73} Dodson
Matt & Ejlcan {Mewhouse '77) Downs '75
Paul & Darlene {(Miller '75] Edmunds

Alan & Cathy (Mlller "79) Fox ‘77

Dougas & Vivien (Halberg ' T4) Gune*Ta
Waync & |oy {Carpenter '76) Hartman '75
Gary & Carol [Stockin "76) Hoyl

Kenneth & Sara (Mckarland "70) Heullll

Dan & Carolyn (Dupstzn "77) Knowlton "7
Sterling & Thoris (Lllrich ‘56} K oehler
REichard & Rebecta LaBbombard ex'75
Clizabeth {Brown 70) & Mr, Litde

William & Diedre {Uunning '72) Litzenberger
Fonald £ Darfene [Laros *74) Mann ex'73
Gary & Laurle {Vanderveer '76 ) Masqueller *77
Cravid & Charlene {Mann *75] McDonald "76
Bernard & Janice (Spensler] *72) McElheny
Keith & Ruth Ann {Eaton ' 76)] Morris *75
Daniel & Shelley (Kruithof "74) Clson

johin & Karen (Piper "T4} Orcu e 473

Stevc & Jill {Pember ex'76) Paina 75

lames & Cavola (Timberlake *69) Quinn
Dane [Fetkowite 'T2} & Mr. Rodrigues
|arnes & Holly [Codl 75} Rogers '75

ok & [ean (Holden *76) Rozelle

Timethy & Rhonda [Smeenge "T6) Sechwargz ‘76
[ohn & Ruth Scully *63

|larmes & Janet {Beach 67) Shanndn

kKen & Lori Tabor 75

Kenmeth & Diane (Grove 73} Thomas
S1ephen & Rebecea {Locke '76) Thorson ‘76
Stove & Judy |Bockman "73) Van Rooy

Bob & Sonla Wagener %68

Roy & Kathy {Wire 78} Wallace

Kendall & Yriscilla (Srdip 75} Wilt ‘73

Before 1940

Retired Moathodist minisier, LELAND
SMITH EX "4 and his wife HOREMA (WES-
COTT ex'16} celebrated their 50th wedding
anniversary June 17th, The couple now reside
In Rushford, NY,

Since July, JOSEPHINE RECKARD IS
hat been residing at 3 John Wesley Maror,
Brooksville, FL 33512,

After 25 years - 18 as president - CHAR-
LES MOLYMNEALX 36 retired from the
Franklinvilke (MY ] Board of Educallos in
July.

This September SPENCER & DOROTHY
IBLAKE ‘356] MOON ‘36 celebrate their forty-
first year in the ministry. They reside In
Morwond, MY,

1940s

With Shell il Ca, far 36 years, JERRY
MCKIMLEY ‘41 has purchased a 12-acre
aimoend amchard in Ripon, Calif,, looking
toward retirement fm 2=5 years,

'41 HARRY PALMER completed aver
25 years of service as paslot of the Federated
Church of Masohwille, NY In May. He now
pastars the Brush Creck, Camp Creek, Crgas
Parish of the W_Va_ Mounlain Project of 1he
Upited Prasbyloran Church, USA. Assuch
he f5 ope of four pastors serving nine churches
and Lwo missions.

Residing In 5. Laguna, CA, RUTTL {MEW-
HART '42) KLOT2BAC1 Is church organis
and diregtor af music For Caast Bible Church;
her husband MELTOMN ‘41 is an anesthesiol-
ogist.

Frwin EVERA {CLOCKSIN "43)5CHRAG
moved from Mexleo dast |uly to Freeman, 3D
where they head the 50 resident Salem Home
for the Aged,

44 DICK & RUTH (WRIGHT *41) EL-
MER have moved Lo Lynchburg, VA, whera
heis Acting Chairman of Library Services at
Liberty Baptist College.

Eetired from a public school career afier
2% years (leaching, 15 music administrator],
EAYNARD ALGER "6 teaches part-time
at Failk Christlan School, Williamsville, MY,
and tunes pianos.

Mo longer teaching, ELEAMDR [PHILLIPS
"46] AMDERSON devares more 1ime 10 Mree-
lance writing. Her hushand Andy pasiors Lhe
First Baptist Church of Levitiown, PA_

Earl & EDNA {DOUGHTEN 46 CAMP
will reside in West Chesler, PA fora year's
furlough from their work in Zaire, Africa,

Having served the Rochestor [PA) Wesle-
wan pastarate for 15 yedrs, MARK & DORO-
THY (FISHER "43) LARSOMN “46 are pastar-
ing the Riverview Wesleyan Chorch In Legan-
sport, bM.

‘4§ EVELYN {MACMEILL) MCMONIGLE
teaches third grade in Detroit, ML

Living in Manasquan, M|, SARA [DAVIS
46 MULLER teaches at Brielle [N]] Ele-
mentary School. Husband Herbert operakos
his own photo sludio. They Rave L Boys
Rich 13, and David 11§,

45 BARBARA (VAN DYKE]WOLYE af
Genewa, MY, will teach a music course at
Kouka Colfege, Kouka Park, NY this fail,

‘47 HAZEL [SEHER) CLATTENBURG
of Ahington, PA has been neminated Lo ap-
pear In the 1976 editlon of “OutsLanding
Leaders in Clementary and Secondary Edu-
Catlon.”

Beglnning thoir fourth furlough,

MY ROM BROMLEY "48 and (amily will be
missionarics-in -resldences 2t Canadian Biblc
College in Regina, Saskatchewan lor Lhe
wear,

49 LUKE BOUGHTER is Profassor of
Missions and Anthropology at Lancastor
[PAY Bibfe College.

e RUTIHCOLDIRON Y CERVERA
received har M A In higher and adult educa-
tion from Columbia University Teachers
Callege, Mew York Clly in 1974,

Pazior of Shadyside Preshy terian Church,
Fittsburgh, P&, ROBERT HOLLAND '43
has been elected to the Board of Trosless of
Wilson College, Charmbersburg, PA.

A9 CORDON TALBOT has been elecied
the second president of Christian Schouols, Inc.,

Future Alumni

Wayne & Mora [Swindler "68) Adams 68
Roger & Caryl (Serunk 71] Ashley

Allan & Cwelyn (Blackbourn '69) Barnett
Larry & Sharon Burd ‘T

Jim & Jean [Smith "70) Calder ‘68

Glenn & Linda (Thlemsen ‘73] Carlson 70
Edwin & Louise (Faller %64} Childs
Robert & Sally [Fulion *63) Christian
Steph & Paula [Dowghicn 73] Clark 73
David & janice (Clsen '70) Cobb 'T1
Droayg & Chris [Rovell *72) Comer 71
Sleve & Kay {Howck "1} Cumming 71

Ray & Robin Dueck '75

Dayid & Marene [Zleger 73) Hamilton ‘72
Bruce & Karen Hangan "5

Gary & Pam (Michacl 73} Henson

Davld & Karen [5rith "66) lHomsher

Kan & Mary [Say T2} Locklin *72

Mike & Linda (Moore T4} Maynard '73
Ken & Gail MeGeorge '66

Roger & Marty (Brauch "64) Owens 67
Lave & Curolyn (Shoup *66) Paterson a7
Drew & |oAnrne [Winvatle ex"67) Pulfen 70
Roger & Reda [Hunt 73} Rozendal ()
Kennoth & Beverly Seaman "63

Doyglas & Sarah (Thomas ‘73) Sherman 70
Robert & Cheryl {Ballaul 72} Stoddard 72
Jirn & [ill {Pemrin "85} Vandermenlen

Phil & Clady (Campbell ex'74) Wanck 75
James & Linda (Feller '65) Wert '68

* adaphed

Elizabath oy T-5-78
Mathan Aaron 4-35-76
¥eith Alan 5-18-To
Army Elizabeth T-3-Th
Sarzh |can 5-14-78
Jeffrey Charles 113-76
Stepheh W 12-1-75

Jennifer Sarah 10-28-75
Alyson Elizabeth  B-19-76

Laura Kay 5-16-T6
Sharon Lynn 9:11-75
Stephen Paul 9-10-73
David Andrew §-19-76

Andrew Raymond 7-25-76
Kelly Lyan 6-19-78
Jon Carl 7-1-76
Andrew Michael 9-6-75
Gayle Elizabeth  10-25.75
Mathanfel Brett  9-27-75
Macgan Lorraine  6;18-76

Cracia Gail T-E*
Chad Ethan 5-24-75
Anna Beth 3-18-TE
Daniel Scokl 5-73-76
{ennifer Elainc E-H)-T6
Danlel Soort 3-20-78
Andrew Douglas 5-26-7h

Benjamin Carcy 5-1-76

Todd I-T=75
Gabrlel Mahlon T-17-76%
Stephanic Les 4-5-76




— in Memoriam

The Summer "76 issue of MILIEL carried
the death notfee of BEN CARPEMTER "34
a3 reportad by the U.S. Fost Office in return-
ing an undellvered plece of mail, Our sincer:
a5l apalogies to Mr. Carpenter who is alive
and lving in Wargaw, WY,

ex'20 RALPH LONG of 5L, Potersburg,
Fla., died of heart fallure january 25, 1976,
A beloved teacher at the Univ, of Texas ang
the Univ. of Puerte Rico, Dr. Long authared
variaus English Lexthooks,

34 FLORENCE PARK was inlerred at
Mt. Pleasant Cemctery, Houghton, MY, on
Septemiber 10, She died tn Utlea an Sept-
ember T, where sha had boep in a retircment
home since 1975, Years ago she had worked
In Door of Hepe hemes in Utca, bue Gil
recenthy Jived in Houghton with Dr. Jose-
phine . Rickard,

Graves|de rvites were conducted for ex’32
ERMA {SCHARFE)] SHEA in Haughten's
Mt. Pleasant Cemetery September 9. The
wlfe of Gegrge Hoverly Shea and mother of
twa children, she dlad September 5 at thelr
Western Springs, |, home of medlcal com-
plicaticons following a [ong fight against
camcer. Addressing assemnbled family mem-
bers, Graham assaciate Grady Wikon noted
that Mrs. Shea |5 the first loss of the original
Graham tecam asembled some 30 years ago.

Maiptenance Enginecr at Hough ton College
from 1954 until 1968, FAUL GILMORE
died of a hearl attack aL his Hot Springs,
5.0. home, Aogusl 26, Hefore coming to
Houghton he held a varicty of utility com-
pany posts In Colorada and Kansas. After
retiring, he and his wilc Bessie devoted their
titee 1o self supported mifssion work among
American Indians in South Dakota and Mew
Yark. Survlving besides his widow arg thres
sans and two daughters,

an independent, interdenominational crgan-
latlon which aperaies Glen Cove (Me) Bible
Lollege, Chrlstfan Academy, and Summer
Bible Conference.

19505

Aftor sepving over 25 years in the pasior-
ate, GEORGE |OHNSON 50 has moaved Lo
it Louis, Mo, te act as executive director of
MNatlonal Home Misslons Felfowship represen-
ting 40=45 mkuslon apgencles [n the USA.

F ELLEN THOMPSON was named anc
of two “Teachers of the Year™ at Whedton
L) College. Chairman of the theary dept.,
she has written 2 book ‘"Teaching and Under-
standing Contemporary Piano Music™ to be
published this summier. $he has aso arranged
an anthem, “Coming 500n"” published by
Hape Putillshing company.

51 ROBERT BAILEY s a traveling
actuary for the Mational Association of In-
surance Commissioners, He and wife Shirley
have slx children and Mve In Oconomowos,
Wis,

%1 EDGAR BRILL pastors the Marwich
[M.Y.] Unlicd Mecthodist Church.

His M.5. degree in marriage, Tamily and
chifd counsellng complated at LaVerne §CA}
College, IOSEFH HOWLAND '51 is the
sentor chaplafn at the Maval Air Station,
Horth Island, San Diego, His wifc CWIE

Efght of 15 graduates from the Class of 1920 cefebrated thelr SO0th reunfon durfing Summer

Afumn! Weekend. Presest, left to right were; Frederic Howland, Aurara, N Framcis Harlers,
Ommge Ciry, FL; Clarence Fliag, Charchvilte, N¥: Frank Aenshav, Seresota, FL; Gemevieve
Ly, Brevard NC) Clair Corey, Greznvilfe, IL; Zola Fanchar, Houghton, WY, and fopn Higgins,
Brooksulte, FL. Efever others who oide 't complfere dedree work frere sunvive.

A rccord 243 alumni registeved for Sum-
mer Alumnl Weekend with attepdance al the
tive-year reunions on July 11 golag over 450,
Eight alumni panelists led morning seminar
discussluns on two topics, America’s Ralig-
ious and Political Herjtage.,

Inadvertantly both the preliminary pro-
gram sent to all alumni, and the tinal program
omitted the fact that panelist, Dr. Lawrence
B, Dravis, is Associate Professor of History at
SUC, Brockport. Other speake rs were, Louis
Eltscher 111, Frederick V. Mills, Br,, Sila
Molyneaux, John G. Rommel, Fred G. Thom-
as and RHichard L. Troutman,

A father-son at exhlbit featured the work
of the late H, Willard Ortlip and his zon, Paul.
Ms the result of & telephone solicitation by
Alumnl Assacfatlan President | ohn Snaw-
berger, T0 parcent of the Alunini Chapter
Presidenls and Councll represen latives wers
oh hand far discusslon of mtteal concerns.
Mr. Snowberger described Alumni Hoard
acihvltkcs and plans, James 5 purrier outlined
Tdeas for successful 2lumni chaptor oparation
— annual meetings ¢rd continuing projeces,
Dy, Huff was introduced us Exceutive Direc-
tor of Institutional Advancemeni.

fFollowing a farewell tea for the Dayions
cams 3 bicentennial banguet with tha Hon-
ocrable Meldrim Thomsan, Pr., Governor of
Mow Hampshire, as speaker. Citlng abuses
that led to the American Revolutian, he

IGERMAN ‘4% is a medical assistant.

Asdsiant Superintendent of the New
Yotk Dlstrict of the Assemblics of God
Church, LEOM MILES ex'3 ) is also Missions
Brirector of new church plantings In New
York State,

As 3 registered nurse, LOUISE {(CHLLOS
51 ) MOSS i5 doing privale duty in Spartan-
burg, 5.C. Her husband works for Hoechst
Fibers inc,

Pasturitg the Flrst Baptlst Church of
Champaign, 111, RALPH & LOTTIE [FAL-
TIM ‘51] MAST '57 celebrated their 25dh
wedding anniversary an August 24,

noted the presocnce of simllar abuses In U5,
society now and asked, “wauld vou be will-
ing to pledge your life. . . to preserve the
plessings of libarty. . . and, "“do you bel jeve
a majonty ol Americans would make the
same pledge in support of A revalution of
jdeas and canstitrtional gedons that would
rostore, , . baske political philasophy of gur
feunding fathers?* He concluded that iF the
answer |s negative, Lincoln's comment |s per-
tinent, *'"As amalion of reeman we must live
through all dme, or dle by suickdc,” !

N TR

Mr, Snowherger, Gop. ond Mrs, Thomson

Guordon & ARLENE [ROBSON cx'51)
MUCKOLS have moved Lo Charlotte MG,
where he fs emploved in the central dlspatch
atfice of Thurston Motor Lines,

'51 JACKSOM PARSOMS pastars Lhe
Calvary United Methodist Church in Johns-
towr, Pa.

Douglas & FLOREMCE (ANTCLIFF *51)
PORTER serve the 5anford (Fla,) Frec
Merhodist Church,

51 DOROTHY VANCLEYE tcaches fifth
and sixth prade soclal studies at Winona
Lake, lnd.

(Corntinued o page 21}



treated not merely as workers, but as part of the com-
pany's governance.

» That, at the same time, they are unionizing in
ever-greater numbers.

And the ad omits entirely the most telling point of
all:

> That the exigencics of the job are likely to drive
the president from his office in five years.

LITTLE WONUER that Herman B Wells, for 24 ycars

president of Indiana University, should say that a col-
lege president needs to be born “with the physical

eoPYRET 1973 BY EDITORIAL PROJECTS FOR EDUCATION, INC,

stamina of a Greek athlete, the cunning of a Machia-
velli, the wisdom of a Solomon, the courage of a lion,
if possible—but above all, the stomach of a goat.”

THE COLLEGES AND UNIVERSITIES that modern presi-
dents are called upon to govern are rarely m good
health.

An ever-growing number of America's institutions of
higher learning—and not merely the newer and inevi-
tably hustling ones—sway at the edge of a financial
abyss. Institutions whose names are synonymous with
academic excellence and financial invulnerability—the



widows-and-orphans stocks of higher education—are
in financial trouble. One Ivy League university, after
cating into the principal of its endowment by over
$25-million in seven years, has embarked on a three-
year auslerity program te eliminate the university's
deficit spending.

A Carnegie Commission report estimated in 1973
that fully two-thirds of the nation’s colleges and univer-
sities were in serious financial difficulty or headed that
way. Two more years of inflation have not diminished
that count.

Richard P. Bailey, former president of Hamline Uni-

versity, wrote: “Resignations are usually followed by a
listing of personal accomplishments. One item only, on
my list: for seven years | survived."

Should the help-wanted ad be amended to reflect the
perilousness of the undertaking?

now MUCH of the individuality of his college or univer-
sity, for example, must a president be prepared to
sacrifice?

How much rivalry and variety will be lost in the
struggle to keep institutions alive in a time of inade-
quate financing? A “tide of growing homogeneity,”
Warren G, Bennis, the president of the University of
Cincinnati, calls what is happening to much of Ameri-
can higher education—"with the inevitable result that
each university and college {begins] 1o resemble all the
others, becoming a franchise scrvice, a sort of chain of
Holiday Inns of the Mind.™

Writes Fred Hechinger, in the New York Times:

“Will the universities, like the railroads, pursue a
defeatist, obsolcscence course until the government at
last tries to bail them out? The risk that they may opt
for a passive response 1o their current crisis of identity,
moncy, and goals is heightened by the fact that the
universities have become accusiomed to having their
goals spelled oul for them by the off-campus world—
such are the demands of defense and other external
mandates.”

Does the ad need a further addendum?
“Should disregard the thinking of predecessors,” it
might say. “Must lock within for answers,”

THE PRESIDENT of Reed College, Paul E. Brapgdon,
suggests a middle course;

“Viewing society and higher education within it, no
one today seems likely to adopt the Panglossian stance
that all is, or soon will be, for the best in this best of
all possible worlds. No ideology, doctrine, or faith in a
pragmatic, problem-solving approach is likely to create
a gense of confidence in the future. Growing anxiety,
numbing uncertainty, and a paralysis of the will are
likely companions in an age of complexity, contradic-
tions, and confusion.

“Maybe, however, a variation of the classic response
to Panglossism—cultivate your own garden—is the
most constructive course to follow. Callously turning
aside from the torment and problems of men and
women everywhere, abdicating responsibilities thrust
upon us, subsiding into hedonmism or into activities
designed exclusively for personal self-fulfiliment—none
would form part of the supgested variation,

“The appropriate variation assks that we recognize
that there are many things within our control which can
be done; that general despair should not keep us from



doing them; und that, in fact, we should proceed to do
them. The doing of them may pive us the faith and
foundation of confidence to attack the additional prob-
lems to which there arc no instant or easy solutions.”

THE COLLEGE PRESIDENT must tun his or her enterprise
without the tools of the conventional corporate head.
The collepe president cannot stockpile products until a
more favorable ecopomic climate comes, The college
presidenl cannot apply for tax and tanff rclief, The
collepe president canmol decrease profit margins, for
there is no profit. Yel the college president cannot
calmly tolerate loss, though loss js inevitable,

Nor can the college president lower the guality and
content of his institution's product; to do so would be
to defcat the very purpose for which his enterprise
cxists. But maintaining, let alope improving the pro-
duct’s quality and content entails financial strains so
prave as to threaten every college's existence.

The paradoxes are serious. Alomnac, alommni, and

the general taxpayers—and the trustees and legislators
who hold their proxies—demund that the college or
university president improve the efficiency of his manu-
factuting process; yet the savings effected by increased
efficiency mighl be pained only at the expense of the
product’s value. Says Clifton B Wharion, I, the pres-
ident of Michipan State WUniversity:

“The most disturbing element in the latest fiscal
crisis is the presumption that the wniveraities can con-
tinue to realize significant savinps through continged
increases in productivity and efficiency, withoor a
corrcsponding reduction in quality of services. . . .

“The search for ever-greater increases n productivity
can best be put mie proper perspective by contrasting
pictures of two extremes. Take first the image of a
tegcher on one end of a log with a student on the other
end, then contrast it with the imape of our freshman
class of 7,000 sitling in our football stadivm while one
lonely professor stands al the 50-yard line in front of a
microphone, The former represents the ancienl notion



of teaching, the latter would be a demonstration
of exiremely high productivity—assuming that it were
efficient.

“The choice between these two cducational models,
as well a5 among the many idealized models, depends
vpen @ delicate and subjective balancing of educational
philosophy and economic efficiency. I often wonder
whether #s 4 matter of public policy the ever-growing
préssure for greater productivity is not leading us to the
foothall-stadiom classroom. Is this what the students,
their parents, or the taxpuying citizens really want?
From the coticism I hear, I doubt it

Inexorably, the president finds himself in the
dilemma Cincinnati’s Bennis describes:

“We have the size and scope of big business, with
few if any of its opportunitics to increase our productiv-
ity. People would like us to mm like the Metropolitan
Life Insurance Company. In fact, a university is more
like the Metropolitan Opera Company. . . .

“In 1860, at the forerunner of our conservatory of
music, it tonk a quintet 58 minutes to play a concerto
by Brahms; in 1975 it also takes 58 minutes, Nor can
we improve that performance by using one violin
instead of two, o a moog synthesizer to replace all
five "

Rut cven unlike the venerable and equally threatened
opera company, the president of a college or university
cannot take his show on the rosd when times get
desperate, hoping to play to SR.oin Tokyo to relieve
the financial strain at home, “The only power T have,”
says Willard L. Boyd, president of the Umversity of
Towa, “is the power to persuade.”

EQUIPPER, THEN, with only his voice, the president
finds himsell at the helm of an organization offering
both a product and a service for which the demand
s leveling off—ueven s the costs of producing and
performing continue to rise. The price of the fuel to
heat the dormitorics and classrooms and laboratories
quintuples. The annual salary increments for faculty
and staff members drop farther and farther hehind the
advanecs in living costs. Projections by the UL, Office
of Education tell him that full-time enrollment, which
increased over 100 per cent from 1940 to 1970, will
nise ooly 17 per cent in the present decade, (It will,
suys the government, actually decrease 1.3 per cent in
the fAirst two years of the next decade.)

The same projections tell his faculty members tha,
while the number of doctorates granted by America’s
institutions of higher education tripled in the 1960-70
decade, the employment of full-time teachers will actu-
ally decrease .9 per cent from 1978 to 1982, The
National Science Foundation tells the rescarchers cm-
ployed by colleges and universities (who aceount for
about 61 per cent of the natien's basic seientific work)

that real spending on basic rescarch is expected (o
decline by § per cent from last year to this.

Does the college presidency, then, call for a defeat-
ist? Must the new president be versed, as Kenneth E.
Boulding suggests, in “the management of decline™?

“One of cducation’s first priorities,” says Mr
Boulding, who is program director at the University of
Colorado’s Institute of Behavioral Sciences, “[is to]
develop a new generation of academic administrators
who are skilled in the process of adjusting to decline.”

O the basis of all that, should the help-wanted ad
be amended again?

“Must be able 1o deal with decline,” perhaps it
should say. “Must accept diminished circumstances,” "

THE TYPICAL CAPTAIN of the corporo-educational antar-
prise has been trained as an academic, not as a pro-
fessional manager; as a pedagogue, not as a public-

“Peoople would like us to
run like the Metropolitan
Life Insurance Company. In
fact, a university is more
like the Metropolitan
Opera Company.”

relations cxpert. But he iz called upon to be the latter,
while he serves the former. He must do batile against
the hesitancy of his institution to view itsell as a bus-
iness, and he must do equal battle against the confusion
of his own rolus.

K. Miller Upton, for 21 yeurs (uontil last summer)
the president of Beloit College, calls the Failure to
make a clear distinctivn between economic and aca-
demic realities the major weakness of leadership in
higher education:

“S0 many of my colleagucs, saying they know
nothing about business, will delegate the business
aspects almost totally to their financial vice-presidents.
In terms of good management, you can never take that
position.

“If you don’t have a sense of the importance of the
economic base to the academic purpose, the institution
iz going to suffer. A president wust mever be embar-
rassed by the word ‘selling” or by any of the other
sound business terms.”

If the college or university is serving a predominantly
black constituency, suggests James E. Cheek, president
of Howard University, the president must Jo further
battle, The enemy in this casc, Mr. Check says, is the
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‘“Colleges have to be run
in a businesslike fashion,
but I'm not sure you
can run them exactly
jike businesses.”

temptation to sacrifice identity for short-term sarvival:

“Leaders of black colleges and upiversities must
show a greater willingness to demonstrate the impor-
tance of their institutions. They cannot allow them to
be taken for granted, nor can they conform to the easy
perception that integration will, in and of itself, improve
the quality of higher education for black people or
increase the quantity of access to higher education for
black people. They must hold to the belief that an insti-
tution can have a traditional black mission and a pre-
dominantly black enrollment and still be integrated.”

Similar challenges confront the presidents of women's
collepes. They—with their tristees and institutions—
must choose whether to embrace the rush teward cocd-
ucation, or to resist it As Jill K. Conway, the president
of Smith College, notes, the choice is riddled with
complexities:

“Up to the present, . . . attention has been focused
on the aceess of women to institutions of higher educa-
tion, with little or no thought given to the relationship
of women students to the curriculum, women scholars
to research activity, or women graduates to the oceu-
pational structure of society, When access is considered
in isolation, the logic of coeducation as an equitable
social policy appears to be overwhelming.

“The logic for educating women in male-controlled
ingtitutions iz by no means so strikingly apparent, bow-
ever, when one views the question of equity of treat-
ment of the sexcs from the perspective of the content
of the curriculum, the opportunity to participate in the
creation of new knowledge, and the potential for subse-
quent career development.”

T0 Aty his or her job, 2 prospective ¢college president
must win the acceptance of competing interest groups,
which occasionally arc as concerned with establishing
their positions vis-i-vis one another as with ferreting
out the beast ¢andidate. To perform specessfully, says
Glenn A, Olds, president of Kent State University, the
president “has to be academically compatent so that he
will enjoy the support of the faculty, administratively
competent s he can perform feats of fscal dexterity,
ablc to deal with students, of impeccahle integrity, and
fearlessly open.™

Yet, sugzests Ernest L. Boyer, chancellor of the State

University of New York, to avoid dismissal the pres-
dent cannot become identified with any of the groups
he represents. “If a president starts giving studemt
answers, faculty answers, or trustee apswers, he's lost.”

Mo wonder, then, that the job iz so perilows and the
list of casualties ever-Jlengthening—or that, at one point
in the past year, at least 78 four-vear institutions of
higher learning were without chief exccutives, Con-
sider:

P At the University of Texas at Austin and at
Southern Mcthodist University, presidents were dis-
missed or pressured into resigning by their hoards after
becoming identified with faculty concemns.

I At the University of New Hampshire, Thomas N.
Honner resigned ag president after prolenged warfare
with the state’s political leadership and incessant edi-
torial salvas from William Loeb's Manchester Union
Leader.

m The University of Colorade dismissed its presi-
dent after the faculty voted no confidence in him.

- At Missouri's Stephens College, students and fac-
ulty members—disturbed that a woman had not been
picked to head the female institution—asked the man
whom the board had selected to reconsider his accep-
tance of the presidency.

The college president, in short, must balance the
ideal and the real—and hc cannot, as Jacques Barzun
noted in The American University, “forget the differ-
enee between the golden and the leaden functions he is
supposed to perform.™

WNOR CAN THE PRESIDENT FORGET that his products arc
not cars or switch-dimmers or sky hooks, but people.
If the company fails to tool them properly, the losses
will be very human ones.

At this point more than at any other, the corporate
analogy falters. The products are men and women, and
the process is the often-meandering one of discovery
and learning,

“Colleges have to be run in 2 bowinesslike fashion,”
says the president of Bowdein College, Roger Howell,
Ir., “but I'm not sure you can run them exactly fike
businesses, The absence of a bureaucracy would be
very guickly remarked upon by the faculty if their
checks didn’t turm up on payday; but a lot of academi-
cians would argue that efficiency, while a good thing,
is not the highest of all possible virtues.

“In the educational process there is occasionally 4
good deal to be gained from a certain amount of
inefficiency. If you get so that everything is in exactly
the right place, it eliminates serendipity, and one of the
exciting and useful things about an educational process
iz discovery. You want to be carcful to preserve the
capacity for this in the midst of all your efficiency.™

The University of Iowa's Willard Boyd makes a



further distinction between acudemic and corporate
leadership: “The college president must keep things
gtirred up so that the intellectoal life will grow,™ The
necessity of ferment, he argues, is even greater during
the present besieged state of higher education:

“These are conditions which either can frighten col-
leges and universities into blind ‘intellectval protec-
tionism’ of the past and present, or challenge them to
take futwre ‘intellectual risks.” The latter i3 the morc
difficult, yet more creative, course. It is not antithetical
to the intellectual process. Quite the contrary, it is the
essence of it.”

The advertisement for a president, then, needs this
cxplanation:

“Must create an adventuresome carpurate structure,
to serve 4 noncorporate end,”

THUS THE PROBLEM facing today’s college or university
president boils down to this: how to apply the tech-
nology and lessons of corporate management to the
very humasn process of education. With that problem
comes this more difficult quandary: how to measure
the worth of a human product.

The Rev. J. Donald Monan, president of Bosten
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Collepe, would begin to evaluate the success of an
educational enterprise by looking at the alumnue and
alumni;

*I have sometimes said—and 1 believe it—that col-
leges ¢xist for alumni and not for students. If evervone
fell off the earth after commoeneement, there would be
a genuine worth in what you're doing; but in the long
ron—in service to society-—institutions have their effect
through the long-term careers of theit alumni,

“If you can touch their whole character and their
professional expertise, you are doing something impor-
tant for society through alumni.”

Yet there is no easy way for today's college or
university president, grown increasingly remote from
the ebb and flow of campus life, to touch a studeot's
character. The college president of yore, who spent his
Saturdays pacing the sidelines and his Mondays parsing
Latin, is as rarc as the college of yore. Although one
notable group of modem presidents has gone public—
Duke’s Terry Sanford announces for the White House,
the University of Chicagos Edward H, Levi takes over
the Iustice Department, the University of Alabama’s
David Mathews iz called to head up ILE.w.—many
more have gone private. Faced with multitudinous obli-




gations to a many-faceted institution, they delegate
authority and become inundated by thewr functionaries;
or, eschewing extensive delegation, they become buried
in the manifold details of their position, Few stand up
in the middle, talking in public about the problems,
challenges, and duties of higher education; and the few
who do are too often quoted to engage the public’s
attention for long.

A recent poll by Change magazine asked 4,000
collega presidents, povermment officials, foundation
exccutives, and journalisty to pick the leaders of higher
cducation. Among the top 44 were only seven presi-
dents,

Yot even if the president does comoe home from his
travels, even if he does emerge from his office, even
should he cheose to speak outb. 18 it possible for him to
touch the character of such a complex structure as a
college or university?

If the president can bear the burden, he might reach
some students in the classroom, others al dinner and
sports. He can have students Hving in his heme. He
can, as does Jowa's Boyd, advise a handful of students,

He can put his office in the middle of the quad and
open the door to all whe drop by, But can he identify
their character? And, even if he accomplishes that, can
he affect it?

Legal sanctions arel social change have foreclosed on
the day when colleges could act in loro parentis, with
the president as reigning patriarch or matriarch.

Says Bowdoin's Howel]:

“Crur kids are all legally adults; it’s ineumbent on
uz to treat them ax adplts in all kinds of ways hesides
just lcgally admitting that it is the case. The institution
canngt haye a simple set of values which it says is the
only moral code to live by,”

But, he adds: “T don’t belicve that this cuts down on
the sense of being concerned about values, particularly
in a liberal-arts institution.”

Says Boston College’s Father Monan:

“At least for many institutions, concern with values
is semething very new. In the "50% you had some very
prestigions presidents saying that the whole value
dimension was to be left to other agencies and the
school was to be concerned with teuth.




“I don’t think you have to make facile distinctions
like that, For everyonc there is a recognition today thai
there ig & clearcr oblipation. However, to communicate
values is not like communicating ealenlns.”

Some beginnings, suggests Father Monan, lie at the
very core of the job. The presidemt must show the
faculty and stodents that he understands the waloe of
the academic life and that he wheleheartedly supports
it in all its manifestations. ITe must, i his constituency
15 t0 take him seriously, show that he views them with
equal earnesmess.

But the data for measuring the touching of character
are squishy. Frequency-of-repair records and percen-
lages of the marketplace tell hard facts aboul light
switches and their manufacturers, but no charts can
measure the relative worth of a technician and a lawyer,
a contemplative person and ome of action. Indeed it
may well be—as J. Douglas Brown, the emcritus pro-
vost and dean of the fagulty al Princeton University,
sugpests-—that the very obscurity of the dats, the im-
measurahility of the produet, increases the president’s
centrality within a college or aniversity:

“An industnial organization may seek o merge the
functions of leadership inlp a combination of senicr
specielisis in prodoction, finance, and public relations
—tiol always sucecssfully. A chureh, in order 1o safe-
guard ils traditions, may place leadership in a colleetive
body. But the university not only deals in a host of
intangibles rather than profit, bot also must move
forward with vigor and sensiiivity. Therefore, only a
person, & president, can effectively combine tradition

"“A president wantis to be
liked—by alumni, by
faculty, by students and
trustees. But in pursuing
this, he may end up
becoming a mediator.”

and vigor Lo gain understanding response from & com-
plex of cooperating constituencies.”

Yet, however ceniral 1o the institntion the president
becomes, he muost lead if he is 10 he followed. Says
Halnit’s Miller Uplon:

“A president must be willing o be out front, in
areas where he knows he’s going to pet shod at. This
is difficult. There’s a great temptation to play it casy.
A president wants to be liked—by alumni, by faculty,
by students and trustees. But in pursuing this, he may
end up becoming a mediator.

“Leadership in cducatic.: is difficult because of the

collegial natare of the community; it's tougher than i
husiness, where lines of authority arc 20 tightly draw
and easily availed of. Buol 1t i possible 1o be & lead:
and not jost a mediator,”

ASSUME FOR THE MomMpiNT that the president ca
hunker down to the job at hand; rhat he can lead; tha
in ways mysterious or praciical he can see to the touch
ing of the institution’s complex character. Can he the
turn successfully to the very corporate business o
building a better monsetrap—of tooling a product tha
society wants, a product society necds?

In the difference between wants and needs lie
another dilemma—and yet another distinetion hetweer
the leadership of business and education. To create i
product the public wants 15 a relatively easy and ofter
loerative matter, once the want has been identified anc
the technology refined. To create a product to 61 ¢
rrojected and abstract need, the want of which migh'
never be articulated, would be business folly, vet how
much sych an approach makes education sense—how
much it i5 higher education’s duty—may well be @
megsure of the limits of the corporate approach to
cdueaiion. Tf, as many who practice the art believe, a
president’s primary responsibility is to plan for the
future, then it msy be bis egual or preater obligation
not to settle for survival in a mean world, but to strive
Foar utility in a grander one.

MaNY 0BSERVERS of the present cducational scene, like
Deedalus editor Stephen R. Graubard, see presidents
and their institotions cnmeshed in a susvival strategy:

“Today, when higher edocation has receded from the
front papes of all newepapers, when tclevision has few
student demensirations o film and no non-negotiable
demands to report, when the federal povernment seems
generally berefr of ideas on higher cducation, and when
state legislatures wrangle usually over the size of bodp-
ers and university presidents dash aboul searching for
new monies to offset inflatonary cosis for which
increased student tuition and fees are yuite insufficicn,
there is an almost Instinctive concern within cvery insti-
tution to look out for [tself, to create those conditions
that will guarantes its own ‘survival' and possibly
increase its competitive advantage. There is not much
talk of reform: the problem is to get through a difficult
lime, a time of 'ne growth' and of persistently rising
costs. Colleges and unmiversities seem frightened and
contfused. ™

To the cxtent that survival in whatever form becomes
the goal, the criteria of survival become the measure
by which the president is evaluated. Again, Stephen
Ciranhard:

“To an extent that was nol tnue previously, presi-
dents and deans are judged for their ability to manage



and husband funds. Even where they have been selected
as ‘crisis manapers,’ they are generally prized for their
efficiency as fiscal agents.”

Tooling a product to meet present epds and future
needs poses temptations and hard choices—particu-
larly in periods of high unemployment, when the
demand for specific occupational traiming increases,
Boom times provide the means for intellectual activity;
hard times heighten the demand for vocational skilling.
Beloits Miller Upton and others suggest that the
measure of an institution’s—and its leaders’—commit-
ment to liberal education might well be the tenacity
with which it clings to its historic educational mission
in depressed times.

Says Reed’s Paul Bragdon:

“Let us acknowledpe straight-away that therc is a
need and a place for vocational education, and that
moest students are going to eoter the work force upon
completing their formal training, ie., they're going to
have to And jobs, We should not fail, however, to note
a number of irmnnies.

“First of all, most institutions, public and private,
throughout the world arc today seeking as leaders
broadly educated men and women who have mastered
the methods of understanding and attacking problems,
not the narrowly trained specialist. Secondly, the seem-
ingly unyielding problems of our times will not be
solved by vocational certificates any more than by geod
intentions alonc, but will require the attenticn of edu-
cated and trained men and women with high meral
purpose. Thirdly, in a society in which more leisure
time 15 likely to be available, we have to ask what the
results will be—enriched lives or lives marked by
boredom, booze, and the boob tube?

*The welcome addition of increased opportunities
for vocatienal education should not obhscure the signifi-
cance of 2 liberal education in the lives of men and
women and for the fate of society.”

Says Martin Meyerson, president of the University
of Pennsylvania:

“Those of us in colleges and universities ought to
help unite the profession or the calling with liberal
learning. If we do not, we shall have [ailed the rightful
aspirations of many of the young who seck a life of
service. Moreaver, unless we imbuoe vocation with a
sense of liberal leaming, we shall have failed to mm-
prove life as well.”

But to unite the need for specific skills with a broad
exposure to thought and culture is more complex than
overseeing the merging of the acetates and alloys that
produce switch-dimmers, Ironically, the direction may
be easiest for presidents whose institutions serve the
underprivileged, if only because, for them, need super-
sedes theory, Says Howard University's James Cheek:
“Because blacks have the greatext trouble finding jobs,

“Presidents are
generally prized for
their efliciency as
fiscal agents.”

we st be acutely aware of where shortages are and
will be in the labor market, particularly in the profes-
sions; and we must tailer our programs to those
shortages.”

FOR ALL THE LEADEN REALITIEY of the president's
job, the golden possibilities beckon. “I think,” mused
the American histerian Henry Steele Commager, “we
should support, or if necessary create, a group of men
and women whese business s to think far ahead of
their contemporaries, whose business is not to represent
their own country, their own class, their own times,
men and women who should be excused from many of
the pressures and passions of their own day and per-
mitted to imagine a different kind of world, to antici-
pate problems and propose solutions to them. . . .
Needless to say, we have at least an embryo, just such
a class. I refer to the university,”

But the leaden realities lie in wait, Purely contempla-
tive creatures require the sort of feundation support
that has dried up in the present financial climate and
may not readily revive again. X-ray technicians are at
work; English doctors of philosophy are at heme, typ-
ing curricula vitae,

The balance of the tangibles and intangibles in
educational planning and the articulation of purposes
are, says Harvard University president Dersk L. Bok,
critical functions for presidents and their deans:

“As spokesmen for their institutions, they cannot
expect to win the understanding and support of a wider
community unless they can explain with conviction
what their colleges are supposed to accomplish. In
deciding how to allocate new resources—or indecd how
to distribute their own time and enerpy—they can
hardly establish coherent priorities without some sense
of the ultimate purposes which they hope their colleges
will achieve.

*Far these reasons, presidents and deans must form-
ulate their awn sense of the institution's goals even if
their faculties are unable or unwilling to undertake the
task.”

It has been a neglected function, he adds:

“Our collepes seem to exist without making much of
an effort to define their aims. 1n the thick reports on
undergraduate cducation that many colleges have pro-
duced in recent vears, there is little discussion of what



it is that a liberal-arts education should provide for the
student.”

The articulation of purposes, however, can rarely
be accomplished solely in the light of today or tomor-
row. The college or university president is not allowed
to forget that the majority shareholders [n his corpora-
tion are themselves its past products, with an attach-
meni to that past.

If the traditions of the past are to be violated, if old
ways are 1o be altered to meet a new world, the alumni
and alumnae want an explanation from the president.
And they vote their approval or disapproval in a most
tangible and meaningful way—with dollars and cents
that aggregate into the annual-giving totals upon which
the daily functioning of the institution’s manufacturing
process o heavily depends.

Perhaps, then, aoy ad for a college president should
contain a warning:

“Caution: past products may dictate direction of
present process.”

AsstTMF—again for the moment—that the president
can divine a course on which to set his enterprise. Can
he steer it to his objective, through the welter of
organizational detail?

Here, again, lie the challenge and necessity of bal-
ance. Says Princeton’s ex-provost, J. Douglas Brown:

“Apart from the central mle of leadership in terms
of the goals, values, and standards of his institution,
the president must have a sense of organization and of
the administeative arts of working through organization
to attain institutional goals, It is this aspect of his role
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The
Impossible
Job?:

A Response

by President Daniel R. Chamberlain

THE IMPOSSIBLE JOB? analyzes the task of scrving as
a college president during the final years of the 1970%
While the article focuses on the office of prosident it pre-
sents and probes many of the problems and paradoxes fac-
ing American highet education today. [t would be naive and
unrcalistic not to recognize that many of the issues identili-
ed and analyzed in chis ardcle face the Chostian College as
well as its larger and secular partners in the field of higher
education,

First, this essay warns that “an cver growing nomber of
America's institutions of higher leatning . . . sway at the
cdge of a financial abyss.” Discussing this problem first
implies that the authors regard financial support as the mose
critical issue facing American hither educadon today. Clear-
l¥ the problem is sedious bat it may well be that financial
difficuley is the cffect rather than the cause of many of the
other problems faced by Amencan colleges. While contin
ned and improved financial support 1s crucial to the survival
and success of the educational enterprise the most basic
question should be: “Suevival for what?”

The essay next laments the “dde of growing homo-
genelty.” As an important first step in avoiding both finan-
cial crisis and faccless hamogencity colleges must identify
and articulate their purposcs. The role of the president is

‘. . .. for presidential leadership
to be effective it must benefit
from the best insights and sug-
gestions available within the
community and implementation
of agreed upon programs must
have the cooperative support

of the entire community.”

cricial in this process, He must ask himsclfand a1l others in
the institution hard questions about what is being done and
the reasens for current practice, He must help introdoce
procedures that will assist cveryonc within the institution
to agree upon the purposes of the college and then work
consistently toward reaching those ends,

The prospect of reduced student enrollmient iz unothee
majot problem identified in this article. Aggin the problem
is serious and must not be ignored but solutions that dilate
or distort institutional purposes are short sighted and sclf
defeating. I Srmly believe that the {nstitution with a clear
sense of purpoge cgupled with pla.ns and methods {oe shar
ing its mission with interested students will be able to meet
this challenge successfully. At the same time the Christian
college must never regard the education it provides as creat-
ing a superior class. Such an kea is contrary to the princi-
ples of Christianity and the goals of democracy. Rather the
goual is to produce more effective servants, Inso doing the
college can avoid the greatest danger of all mentioned in the
article namely the “temptation to sacdfice identity fue short
term survival ™

Tenacity in pursuing ends must nat lead to complaceney
or obstnacy in the means used to reach those goals. The
college president has important responsibility in this regard.
Tradition adds perspective and richness to callege life, but
it must he seen as a contributing rather chan a contralling
furce in the purposes and programs of the college. The
same rigorous standards of evaluating must be applied to
existing programs that we insist be used in cvaluating new
programs,

{Contimied o page 20)




which makes a shift from professor to president most
difficult for many.

“The professor can express ideas and purposes with
fluency, but the president must implement them through
the complex processcs of paining willing and effective
action In scores of arcas and atp all levels. Tt i in the
balanced interplay of leadership in ideay and leadership
ol an operating, dynamic organization that the guality
of a president is tested. Too much emphasis on cither
aspect at the expense of the other may lead to high
purposes without accomplishment or a well-run edoca-
tiomal factory.”

Yet even the art of balancing is not what it onee was.
To reconcile research facilities and faculiy developient
with classroom space and teaching loads, football aspi-
rations with faculty salaties called for a fine bit of
juggling, But the task has been immensely eomplicated
by new legal realities in the academic world.

Consider the case of a university in the Southwest,
which, as of July, 1975, had eighteen lawsuits pending
against it or its officers in which the university was
accused of violating constitutional or civil rights. Sev-
eral of the suits claimed that the vniversity's admissions
procedures were arbitrary and capricious. Others, filed
by students and faculty members, charged improper
and unlawlul dismissals. A research assistant was seek-
ing $500.000 in dumages for the university's failure to
rencw his contract; o faculty member pot recommended
for rencwal was seeking a million. Several women pro-
fessors charged they had been discriminated against
because of sex; 4 male nurse contended that he would
not have been dismissed from his position with the
university had he been female. A plaintiff had sued
because, she gaid, the university had failed to provide
ber with an abortion, Two Mexican- Americaos, former
employees, alleged a broad discriminatory policy on
the part of the university.

Finally, the president of the university was being
sued for $5-million by a former professor in the mead-
ical school, who contended that the president had
illegally requested both the doctor's resignation and the
restitution of funds allegedly received from the univer-
sity by the doctor without authorization.

{Lepal routes arc, of course, mutoally available,
When Frank T. Kecgan was ousted as president of
Salem State College in Massachusetts, following a
no-confidence vote by his faculty and administration,
he filed soit apainst the trustecs, seeking F200,0{H)
dumages and teinstatement as president. )

The proliferation of suits against the insHtutions
raises still another grim specter for the president, Insyr-
Wnee companies are increasingly reluckant to provide
liahility coverage in the civil-rights arca; and without
that sort of hasic protection—seemingly so far removed
from the world of academe—the academic support

systems cannot begin to function. What kind of legerde-
mauin is needed to balance such a complex?

And, of course, where will the presidents and their
institutions find the money to finance the support svs-
tems they devise, however perfectly? Indeed, more and
more where will they find the funds to underwrite those
systems that already exist? How to lock o the future
while keeping the present afleat? How much to scuttle
so that the enterprise cao get where it is going? Aod
what kind of college or university will arrive at its
destipation?

How even to find the money to meet the rapidly
rising costs of complying with faderal social programs

“The student unrest of
the '60’s taught
presidents that we could
not dictate any longer,
that we had to share power
and seek counsei.”

—with the fnangial demands of equal emplovment
opportunity, of equal pay, of affirmative action, of
non-diserimination by age, of occupation safety and
health, of minimum-wage and fair-labor standards, of
unemployment insorance, of social security, of health-
maintenance organizations, of pension-secunty-act pro-
visions, of wage and salary controls, and of environ-
mental protection? At one large, public university such
costs have tripled in a decade. At a large, private
voiversity they rose from F110,000 In 1964065 to
53,600,000 last year. At a medinm-sized private insti-
tution, they grew 150-fold in the same period—Ffrom
$2,000 to FR00,000.

Must the president reach oot blindly for funds—any
funds? Or must he somchow weigh the future cffects
of present relief from fnancial strain? “Why Richard,™
Sir Thomas More was made to say in 4 Man for Al
Seasons, Vit profits a man nothing to sell his soul for
the whole wotld . . . but for Wales!™ How can a college
or university presudent identify what and where the
institution’s soul is, and when it is being bartered?

WHO 15 A MAN [AND wHO 15 4 wWoMaw) for this
seasom?

Boston College’s Monan suggests that Aristotle might
serve well as o college president.

“If a president needs one thing, I think he needs
judgment—opractical judgment that is able to under-
stand the complexities of problems and foresee the
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“Whenever | watch the
university’s man riding
the power lawnmower,
cutting figure-eights, in
complete control of his
machine and total arbiter
of which swath to cut
where and when, | envy his
superior autonomy. | don't
have his power.”

types of consequences that will flow from the alterna-
tives that are open. He must be able to make good
decisions, and that's what Arstotle siressed in his
Ethics.™

Father Monan, however, issucs one caveat: “Many
philosophers’ thevries about life don’t always coincide
with their pwn abilitics to hive lile and make judgments
themselves.™

Bowdoins Howell nomioates Elizabeth I: *She’s
certainly nsed Lo balancing dght resources and still
keeping things poing. And she’s a marvelous public
speaker.”

Perhaps our help-wanted advertisement needs further
modification:

“Must be resourceful and practical. Should have a
grasp of today and a clear vision of tomarmow.*

ONE FINAL QUESTION needs to be asked. It may negate
the need to answer any of the others.

Does the modem president have the power to lead?

A wveteran watcher of the office, wha has served
under five presidents, notes that in the modern institu-
tion “power is o diffuse. Everyone has negalive pow-
ers, not positive ones. They can veto, but they can nat
effect.”

Faced with povernmeni regulations: the moaral and
legal pressurcs of organized parents, consumers, and
environmentalists; the scrutiny of alumni and trustees;
and the often-competing wants of some 300 on-campus
governance and interest groups, Cincinnati's Warren
Bennis expresscs a longing and frustration that many
presidents share:

“Whenever T watch the university’s man riding the
power lawnmower, culting fgure-cights, in completc
control of his machine and tolal arbiler of which swath
to cut where and when, 1 envy his superior autonomy.
I don’t have his power.”

A study of leadership in higher education, published
in 1874 by the Camegie Commission, concludes:

“The presidency is an illusion. Important aspects of
the role seem ta disappear on close examination. In
particular, decision-making in the university seems Lo
result extensively from a process that decouples prob-
lems and choices and makes the president’s role more
commonly sporadic and symbolic than significant. Com-
pared to the heroic expectations he and others might
have, the president has modest control over the events
of college life.”

Should he find himself largely symbolic, more the
present Crueen Elizabeth than an Elizabeth I, the new
college or university president might well look to the
immediate track record af his predecessors to discover
where {and why) his power has gone. Many lost their
chambers—literally—as the "60Fs wrenched 1o a close
and stodent occupiers moved in, But many, too, may
have figuratively abandoned their offices in the crunch
of the warfares at hame and abroad.

Many presidents—sharing, &t least in part, the politi-
cally liberal sentiments if not the radical 1actics of their
rebellicus students—acted reluctantly, if at all, to curh
campus Jisarders, Civil persons, they confronted incivil-
ity; persuns prone to explore, to weigh, to seek the
middle road, they fonnd many of their students holding
rigidly to political and philosophical stances; peacelnl
persons, they were expelled by force.

Says Father Theodore M. Hesburgh, president of the
University of Notre Dame:

“The public at large had been told that the univer-
sity could solve all the nation's and the world's prob-
lems. But when they came to solving their own new
problem of student uorest, most university administra-
tors appeared helpless.

“. . . University presidents, the font of all wisdom,
wete treated o stodent contempt, insult, intimidation,
Theit offices were occupied and cuined; their authority,
vnexercised or disregarded. Most became scapegoats
for the total failure of the university to cope with dis-
ruption.

“The exodus of distinguished presidents was unprece-
danted in the history of American universitics. From
Berkeley to Harvard, from Chicago to Stanford, the
presidential offices were emptied, and all efforts were
made o find now men yersed jn crisis management.
Often they stayed less than two years, as at Indiana,
Columbia, and Stanford; those thal lasted kept a low
profilc.

“Thete was no conventional wisdom for the tradi-
tional presidents to fall back on. One week onc presi-
dent way fired Bor calling the police and another was
fired for not calling the police.”

However dire the events, says Father Hesborgh, the
aftermath was more profound:

"“The worst tesnlts of the happenings of the "60's
were the crisis of confidence and logs of nerve they
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produced i the universities, conpled with a growing
disdain and even contempt for universities on the part
ol those who had loved them most: parents, alumai,
benefactors, legisators, students, too ™

How much of the presidents' [uss of power i3 a
function of their vnwillingness 1 exercise 17 Has the
judiciary, by brnging the arhitration of social conflict
into its grinding processes, dulled the fangs of the presi-
dency? Or was the power already lost before it #as so0
ardently tested?

Was the leadership vacuum of the Iate 60 only a
dramatic expression of a fedf accompli?

For thal matter, is reduced presidential power neces-
sarily bad for the institution?

James Cheek, who freely owns 1hat he has less power
now @5 head of Howard University then he did & dec-
ade age when he was president of Shaw University,
does not rue the loss:

“The student unrest of the "80's taught presidents
that we could nol diclale any longet, that we had to
share power and seek counsel. Unlike the corporate
head, the college president must be willing to exist as
8 fitst among equals. In the narrow sense of exceuting
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my own duties and responsibilities, thiz sharing bas
made the job more difficult; but in the broadest sense,
it has been good for the presidency and for the educa-
lional community.”

Bamnahy . Keeney, president of the Claremont
Graduste School and for 11 years president of Brown
University, suggests that the final years of the last
decade brought to the fore a continuing presidential
and institutional deception that undermined and fnally
destroved the public confidence necessary to the suc-
cesful exercise of such delicate power.

“We have a long tradition and a well-established
practice in American higher education of saying one
thing and doing another. This practice was particularly
vindlent in the 1960 for a number of reasoas, and it
gontribuied tor the loss of credibility of cellege and
university presidents and their institutions.

“We stated our lofiy aims and described our
virtuous practices, and then sometimes scted sor-
didly. The most obvious example of such action is
in the uvsual description of the puority of amateur
athletics, of which the practices of recruiting with
litle restraint and unscrupulously giving scholerships
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to athletes who cannot graduate are part. We inherited
and made striet rules for student conduct and enforced
them unevenly, more so0 than was made mecessary
by the necd for flexibility, We described our institutions
as open to all gualified studeots, and then made only
token attempts Lo reeryit from outside the middle class.”

Should the advertisement contain a final gualifica-
tipn: “Must say what is meant, and mean what is
said"?

WILL THE NEW PRESIDENT be the image of the giants
of the academic past, charismatic men and women
whose presence resounded through the éntire educa-
ton community? '

“They had scholarly tastes,” writes Harold W,
Dodds, for 24 yeary president of Princeton University,
“Each came to the office possessing an academic back-
ground, Bach was . . . of broad interests; several were
leaders in the political and diplomatic, as well as the
edocational, hife of the country, Although none was
able 1o ignore the undergirding funetions, including
funed raising, withont exception they gave educational
philosophy, policy, and program top priority.”

But could they live with the discord that is a
pervasive and perhaps vital purt of modern campus
life?

Could they, indeed, have achieved greatness in the
present constrained, regulated academic world?

Will the prestdent become, as the former president
of Cornell University, James A Perkins, prodicts, “an
elected official, nominated by the university senate
and approved by the board, for a limited term |, . . the
conscnsus-maker, the broker between constituenciss,
the link—but not the only link—between the board
and the senate™?

Will higher educatiun’s leaders of the fulure be por-
sons primarily skilled—in the words of Clark Kerr,
chairman of the Carpegie Council on Policy Studies io
Higher Education and former president of the Lini-
versity of Califarnia~—in “the ability to cut and trim™?
Can a president skilled to oot and trim &lso lead? Or

will the lcadership be Dot owtward but inward, @
withdrawal toward a stable center?

Must tomorrow’s college and university presidents,
then, be mediators, low-profile cosis managers trained
in the arts of conciliation? Apostles of efficiency? Tagk-
oriented—a closed circle of managers revalving from
ingtitution Lo institution as particular needs demand
particular talents?

The constituents—ihe alumni and alumnae, the tax-
payers, the lawmakers--—-will have the final say.

wHO will angwer the ad?

This special report

is lhe produwct of a cooperative endeavoes it which seofes of schools,
colleges, and universilles are lakdng part. T ®os peeparcd onder the
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FOR ELUCATION, INC., a modipfodilt orgadlzaidon. The members, 1t shoold
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Unive ity ELIZVEETH BOMD wooo, Sweet Brae Collese. Bdltors: cozmim
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The Imposzible Job?: A Response ., .
{Continged from page 16)

The authors observe that in the modern imstitution
“power is sa diffused. Fveryone has negative powers and
not positive ones. Thoy can veto but they cannot effect.”
Such an chservation could probably be made about most
large and complex organizations. At the same time it is one
that the college President cannec ignore. My initial impres-
sions at Heughton College lead me o believe that while
every segment of the community is eager to contribute
ideas and sugpestions for college poals and how to achisve
them, they also recognize the importance and necessity of
leadership. 1 also recognize that for presidential leadership
to be effective it soust benchit from the best insights and
sugrestions available within the community and implement-
ation of agrecd upon programs must have the cooperative
support of the entite cammunity.

The authors of this article paint a pieture that is realistic
and at points almost gim. However, the essay fails to e
cognize the Source of greatest strength available te Hough-
ton College. Specifically, this article ignores the divine
dimengion that produces Christian Community and pro-
vides special help to those who plan and aperate Houghton
Caollege, God through His Holy Spitit can and will provide
wisdum and guidance to the many individuals who con-
tribute to the success of the college. Tn the words of Helen
Keller it is for us to pray not for tasks equal to our powers,
but for powers equal to our tasks.™




Highlander Fall Sports

Soceer coach Doug Burke is facing
i real tough schedule and has some
doubts that the usual fine scason re
eond will have as many wins. He ls
ill hopeful of another NALA play-
off berth even though such opponents
& the University of Buffalo and na-
tionally ranked Brockport State have
been addad to the scheduie. The re-
gular season record of the past three
years |5 33-66.

Obika lkpeze has returned 1o Hough-
and gives real strength to the fullback
corp that is anchored by Captain Dave
Wells, son of Athletic Director Dr, Geo,
Wells. The loss by graduation of Al
State selection Patrick Okafor is stll
being folt. The goal is in the capable
hands of |oe! Prinsell, holder of a re-
cord 20 shutours and son of Dr, Gus
Prinsell, |t looks as I the big problem
will be In getting goals. The single sca-
son record holder in goals, Dan Woods,
also graduated. Okafor, holder of the
career scoring record, Is also going to
be missed on offense. Al Hoover is be-
ing moved to the line 1o hefp Jim Wills
and Dan lrwin with the pressure,
Freshman Robbic |acobson, son of
math professor [ake Jacobson, appears
o have railed down a starting wing
position. Rabbie is one of those un
usal athletes pood enough Lo start on
twe varsity teams in the same season.
He will be playing for the tennis team
on days thzt the soccer team is not
playing.

Alumni News . . .
(Continued from page 3}

President of the Belen [NM) Camp of the
‘Gldeons Internationy, DOUG PEASE ex'52
5 asskaant state soil scientist for the Seit
Consevation Sepvico (US0AY. His wile
SOPHIA (ANDEYCHUCK 'S0) recaived her

M_A In elemeniary sducation from the Univ,

of MM and traches Sth grade in Belen. She
s presldent of the Gldeons Auxilliary,
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Slnce August 1975, KARLA STEWART
73 has been sclling insurance with the John
Hancock Life Insurance Company. She
started In Okiahoma City, then transicrred
1o lilinots in March 1976,

ex'73 10Y TAGGART graduared from
Albany (NY) Medleal Collegy in May and
plans to start internship at the Bastan US,
Public Health Sarvice Hospital July 1.

Formerly with the Chelstian Home for
Children in Fr. Lee, N |, CATHY COMO '74
has [uined the “Lamb's Players™, 2 Chiristian

by William Greenway

Mew tenniscoach Dr, Bernie Piarsma
is haping to builld a winning team in
men’s wnnls, Even though there arc a
couple of returming players, the real
hope for a winner seems to [ic in the
incoming players who are good now
and show real promisc ol improvement
in the seascns 1o COME.

Women's tennis alsa has 2 new coach
in Tanya Shire. Last year's cutstand-
ing player Maxime Kaltenbaugh has
graduated. Thus the same situation is
presefit—new coach and rebuilding
team. The strength of the newcomers
will determine the season record.

Athletic Director Dr. Geo. Wells is
again coaching the women's field hoc-
key team, The Leam is in fts second
season of varsity play and looks to im-
prove. Again, new faces scem to be the
key. Some strong players have comu
Into the program io augment those
with experience Trom last year. Prac-
tices indicate that a good scason is pos
sible.

Apparently ncw coaches are the
in-thing at Houghton this year, Aaron
Shire takes over as the Cross Country
coach, Hu is most happy to welcome
back to full-time running slatus Steve
Sawada. Coach Shire expecls the team
as a whole o be improved but is
cspecially counting on Sawada, who
has an outside chance Lo fepresent the
Highlanders In the NAIA Mationals

performing ars minlstry in Ll Cajon, CA.

74 DEAN CURRY is eniolied in the
doctoral program at Claremont [CAY Grad-
vale Schol,

T4 LINDA GOWMAN teaches tonth-
twelfth grade mach in Exton, PA,

T4 RONALD SCHOMPERT is 2 secund
year M.y, student attending Colgate-
Rochester (NY) Divinity School.

Enrolled a1 Trimity Seminary in Decr-
fcld, IL, FRANK BILLMAN 75 waorks in

the Chelstian ed. depe of 2 locul United Megh-

odis1 church and Lthis |une became an ordain-
e dedian.

75 JAN BOYLE works ina Christian
bookstore in Northampion, PA, the Bethle-
hem Book Shop.

FE DANIFL JOHMNSOMN |8 swodying for
an A in accounting at SUNY at Blngham-
ton, MY,

Commisioned an ensign a1 the Naval
Aijr 3chool, Pensacola, FL, TOM LITTLE
*75 s now in Flight school at Whiting Fleld,
Milton, L.

Bascball coach Tom Kettelkamp is
looking happier. He was able o re
cruft scveral good prospects this sum-
mer who promise o head the baseball
team upward. He especially set his
sighls on some new pitchers and got
them. He |5 looking for good perform-
ances and [cadership to some of his
semiors such as Al Websler, Bob Chaf
fee, Carlos Martinez, and John Roman.

Basketball coach Bob Rhoades is
for the first time literally looking up.
He has always needed 3 big man to
mzke the Highlanders go, and since he
could not recruit one — he grew his
own, Bob's san Brian is now 6" 10",
Ae holds Filimore Central School's
career and seuson rebounding records
and hopes to be just as effeciive for
Houghtion. Russ Kingsbury at &' 5"
should pair well with Rhoades wp
front Lo give Houghton ane of its most
formidable front lnes. Several new-
comers will be challenging Kevin Know!-
ton for the other forward slot. [efi
Hoffman will again be scoring from the
putside 1o add balance o the atack.

Away games for Alums to watch for:

Socoetr
Ocr. 19 Fradonia
N Elmira
3 Allred 23
20 LeMoyne
an Behrend
Haskathall
Moy, 1720 Myack Tourmameni
2 Brouk
30-1 Mew Palo Tourmameni
Dec. 11 St Jn. Fishar
15 Hohbart
1R Medallle

SAW T wm 5ite of @ Tvsinger family
retation. Twenti-seven people troveled 7.600
mifas bor e event. The odilts represent 57
aguem o years @f Houghton Coffeg? end
Acagemy. The fute Rev. [, Walden Tvsinger
wos doademy president from 19551963,
Tagether with e senfor Mrs, T yaingsr were
Coughiters Rosemary, Bacls, Parlie, Mary,
Margarer gnd Folth pics son Bud and thefr
fomitles, fofn ang his fgmily are ln Germany,



Dr. George Huff Is Named
Executive Director of
Institutional Advancement

Dr. George A. Hufl
has been named Exec-
utive Director ol Insk-
tutional Advancement,
replacing Dr. Rabert
R. Luckey who served
a5 Vice President in
Development and Pub-
lic Relations here for two decades
before accepting the Marion College
presidency in July, Dr. Huff joined
Houghton development staff last Tall
as a field representative in deferred
giving (MILIEL, Fall 1975).

Implicit in the new title are rede-
hined duties. According to Dr. Huff,
“Dr, Luckey's long association with
Houghton gradually proliferated his
duties beyond the generally understood
scope of development. . . . The trustees
felt | should be freed from academic
involverment on campus o work more
closely with friends and potential don-
ors.” He will continue to have laculty
stalus and lo be a member of the ad-
ministration.

Of his operating philosophy Dr.

Summer Team Report

Houghton  Lleams traveled 20,000
miles and made thousands of contacls
for the college over the summer. fAd-
missions Counselor and Son Touched
Ministries founder and director Ralph
Biesecker™s 13-member team represen-
ted Houghton in 65 concerts at 50
churches and five camps in 10 eas
tern and southwestern states during
their third summer tour. This included
a week at the Wesleyan General Con-
lerence in Wichita.

Baschall coach Tom Kettelkamp's
seven-member  team  set up  athletic
competition, counseled and participa-
ted in services al five Wesleyan youth
camps in northeastern states and Cana-
da. Their 3 500-mile odysscey included
a week-long youth program for the
visiting Seventh Day Baptist national
conmvention at Houghton,

Despite heavy schedules, both teams
were enthusiastic about their work’s
value to the college and to their indivi-
dual spiritual developmenl. A sieady
stream of appreciative mail and student
applications is the on-campus result,

Huff said, “'one of my main concerns
will be to continue and develop an at-
masphere of interested good will for
the college through which there will be
4 [low of dollars. . . . The siruggle be-

SPIRITUAL EMPHASIS WEEK

Executive Director ol the Christian
Counseling and Psychotherapy Center
in Mew York City, Jimmy Di Raddo,
was speaker [or Fall spiritual emphasis
week Scplember 1419, Mr. i RBad-
do's evangelistic thrust was combined
with the 1978-77 Staley Distinguished
Scholar Lecture Series. Chapel leclures
cenlered on the theme: “Four Rela-
tlonships Lhat God Calls Sacred,”
Guest speakers are filling the Hough-
ton pulpit since the Rev. Mr. Morton
W. Dorsey accepled another church in
August. A scarch committee is seeking
an appropriate successor,

ARTIST SERIES SCHEDULE

lerame Hines leads of the 1976-77
Houghton Artist Series on Homecom-
ing Weekend, October 1. On October
15 pianist Anton Kuerti and an octet
will concertize. The Mimura Harp Qr-
chestra from Japan will visit Novem-
ber 3, with the Oberlin Choir perlorm-
ing |anuary 28, Qrganist Carl Staplin
is slated for February 11,

The Rochester Philharmonic Orches-
tra is scheduled Tor March 4, and the
Canadian Opera Company will perform
Lo Hofreme in English on March 11.
The Houghton College Choir and Ro-
chesler Philharmonic members con-
clude the series in a March 25 concert.

tween a college's raising its fees to
cover costs and pricing itself out of the
market says ta friends and alumni,
‘help us and thus help your own child-
ren,” Presently this means $220,000
for current funds each year [from gift
income) .

“Haitgh ton has nearly 10,000 alum-
ni who've never really been organized.
We must extend the alumni’s sense of
responsibility to the college, as well as
create an atmosphere ol closer input
and council from alumni, and to enlist
them in constructive endeavaors for the
school. | would like to sce the college
extend services beyond the day of
graduation — continuing cducation,
practical effective placement programs
with a network of alumni in the ficld
reporting opportunities lo us as a cen-
tral clearing agency. . . . Houghton is
interested in its alumni for more than
to get their money.

“As | see it, Houghton has a hig
challenge in getting two buildings in
the next 10 years — a physical educa-
tion center and a fine arts building. . . .
Were we Lo raise §1 million from alum-
ni — that’s $117 per person — there's
a good chance we could move ahead
an the physical education center,”™

Dr. Huff's appointment leaves the
college short on development staff
since he's not been replaced on the
road. Also, development efforts in

Buffalo reguire attention since Bullfalo
Extension Campus Administrator, Du-
ane Kolahf, resigned to continue his
education al SUNY there.




Consortium Washington

Seminar Enrolls Four

Four lloughton seniors are among
the 18 Christian college students from
across the nation selected 10 partici-
pale in the Christian College Consort-
ium American Studics Pragram in Wash.
inglen, D.C., beginning September 6.
Robert Davis, Hope DiRlasi, Sheila
DiTullia and Mark Goudy will live,
work and study in the nation's capital,
gdining first hand experience and sludy-
ing, American cullure from a Christian
perspective.  Houghton has the largest
representation of any Christian college
participating.

L. tan from Lo
Brign Sayars
Fredenc Porker
fohn Roederer
Chartes Massey
Wiiliam Hrockney
Hubers Morken

Students serve individual internships
in various Washington ol fices and agen-
cies for 15-20 hours each woeek, mecl-
ing wice weekly with the other siud-
cnls and American Siudies Direcror
Dr. John Bermbaum of the Stte De-
partment lor 4 seminar discussion and
study.

Opportunities range from work in
Capitol Hill offices to expericnee with
Ralph Mader's cansumer group Lo work
in the Smithsonian Instiution. Stud-
ent's callege major and preference are
taken into account befare placements
4re made, and whenever possible, the
strdent is placed in an office with a
Christian,

The seminar is taught in monthly
miodules, and considers such topics as
the US. Congress, the Stale Depart-
ment, the National Security Council,
and Fine Arts in Washinglon.

[Contirved from Page 3)

A Llelevision production workshop
conducted al SUC atl Geneseo this sum
mer allorded Assistant Specch Profes-
sor Roger Rozendal an apportunity to
sharpen his media skills and helped the
college preserve on video tape aspects
of Genesee Valley and college history
as recounted by Emeritus Professor,
Dr. Frieda GillelLe,

Mr, Rorzendal (script in hand at left)
and his four classmates took twms
dirccting and producing cach other's
15-25 minute programs, supcrvised by
Professor William Berry.

History is compellingly prescrved,
Rozendal has Lhree graduate credils,
and P1O Dircctor Liddick —who tageed
along one day for piclures—enyisions
future alumnifrecruitment fim collub-
orations,

Six New Faculty Named at Main Campus

Six new facully members have been
appointed at the main campus, Mr,
John L. Roederer, a 194 Houghton
graduate, returns aller an ahsence as
Assistanl Prolessor of Modern Langu-
ages, e received his MA, degree at

MEW STUDENTS TOP 400

Mineteen of Houghlon's 53 second
generalion new siudenls are shown an
page 3. All new students number 419,
including %5 transfers

Of the 324 freshmen, 22 reccived
lelters ol commendalion [rom the Na-
tional Meril Scholarship Corporalion,
five are meril finalisis and three are
merit scholars.  Six were high school
valcdictorian and 12 were salulatorian,
There are 203 New Yoarkers of whom
65 won Regent scholarships. Average
SAT scorcs were verbal 503, math —
545, These are slightly below last
year's figures and Include o greater
spread of scores. Twunly-lhree slales
and seven loreign nalions are represen-
led.

Biology is the major most indicating
a preference listed, Thirty plan music
majors, anolher 25 selected full Lime
Christian service. Many [liberal arls
siwdents have nal selected majors,

Many nccdy students find Hough-
ton cosls minimal thanks to federal
basic educational opporlunity granis
and Mew Yaork's tuition assigtance pro-
gram. Same receive up 1o £3,150
toward a year's costs of $3,800, Loans
or work ul college may make up the
difference.

Middicbury [V1.) College in 1970 and
has been Leaching at Wells (NY ) Central
Schoal,

Assislanl Professor of History, Dr,
William H. Brackney, Ph.D, Temple
University, Philadelphia, Pa., 1976, pre-
viously served as Dean ol Men and In-
structor al Washinglon Bible College,
Lanham, Md, Dr, Charles E, Massey,
Ed.Ty, University ol Morth Caralina,
1972, is Assistanl Prulessor of Educa
tion. He has been | lcadmaster of Ker-
nersville (NC) Wesleyan Academy since
1971.

Dr. W. Hubert Morken, Ph.D., Clare-
munl (Calif] Graduale School, 1974,
comes as Assistant Professor of Polit-
cal Science. Dr. Morken taught at
California Stale College at San Luis
Ohbispo last year

Associate Professor of Mathematics,
Mr. Frederic C. Parker, M5, Universitly
of Motre Dame, 1964, (s a former math
instructor af Jefferson Community Caol-
lege, Watertown, MY, Dr. Brian
Sayers, Ph.D., Queens LUniversity at
Kingston, Onl,, 1976, is Assistant Pro-
fessor of Philosophy.

Herbert Fuller has been named
Assistant  Hegistrar and  on-campus
coordinalor Tor Houghlon's parlici-
pation in a Council for the Advance-
ment of 5mall Colleges research pro-
gram funded by a $1.5 million gramt
by the QFEO"% Instilutional Research
Division. Cooperaling are 56 schools,
This threeyear praject may lvad 1o
the permanent Institutional Rescarcher
post described in the March MILIEL.
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Dayten, Mr. and Mrs. Lambein

al Buffale groundbreaking in 1973, with past alumni president Lleyd at country style Homecoming Queen coronation in 1975, with Mrs. Dayton at Summer Weekend 76 recelving line.

The Daytons in 1972, inavgural medallion investliure; Dr.

Photo identification:

Daytons Begin Mississippi Seminary Career

Dr. Wilber T. Dayton, President of Houghton College since 1972, became Professor of Biblical
Literature at the new Wesley Biblical Center graduate school of theology, lackson, Mississippi,
September 1.

Before becoming Houghton's eighth president, Ur. Dayton taught and held adminisirative posts
on the college and seminary level for 27 years, both in the United States and overseas. |mmediately
bulore coming here, hé was Dircctor of Ministerial Fducation at Marion (Indiana) College.

Wesley Biblical Center was founded two years ago, the only theologically Wesleyan seminary
south of Kentycky and east of Kansas. Dr. Dayton called it an “allernative to closely controlled
denominationzl seminaries” for evangelicals of that area. Some 50 siudents are enrolled. He said
that Mrs. Daylon, a librarian who has worked in the college library during their time here, may
cantinue in her profession part-time.

Reviewing his years as college president, Dr. Dayton expressed pleasure at being involved in
college programs and events, noling major bequests, steady and growing endowment despite re-
cession, and virtual elimination of current jndebtedness. Reinhold Campus Center and Lambein
Learning Center were both completed during his tenure. He has served as Western New York
Chairman for the Cmpire 5tate Foundation of Liberal Arts Colleges and has been active in the
Education Commission of the National Association of Evangelicals, He led the negotiations that
made Houghton a member of the Christian College Consortium and the Council for the Advance-
ment of Small Colleges. Aclive in college governance reform, he observed, A structure of pre-
rogatives is helpful. That’s why |'ve worked so hard on governance.”

Stuting that "Christian education and especially Christian liberal arts cducation s always a
crusade’’, Dr. Dayton said he believes the chief challenges for the college in the future will be 1o
"adequately maintain its thrust as a lcader [combining] spiritual dynamic and academic standards
. - .. As a churchman-theologian, | think oughton owes more to the denomination than we've
found ways of paying."” He explained that the college's ministry to students from widely divergent
backgrounds and the conscquent “intermingled bases of support” makes the kind of service Lo the
church he envisions, more dilTicult,

Asked about the college presidency itself he smiled wryly, | have difficulty understanding the
mentality of someone who would seef a presidency,” He noted that administrative pressures and
dutics today lessen student contact, vbhserving that essentially “the president meets the best
students and the worst students, the latter under the worst conditions.” He termed presidential
chapel talks “a good way to communicate’ and said he enjoyed small group sessions in dormitories,
Bible studies and prayer meetings. Dr. Dayton concluded, “by nature, disposition and calling I'm
& minister and educator, particularly ministerial education. . . . ’ve missed the classroom. "

After a farewel! tea and receiving line held during Summer Alumni Weekend, college trustes,
Dr. Dantel A. Heinz, presented the Daytons with a 51,000 check “on behalf of trustees, faculty,

staff, students, alumni and friends, in token of our appreciatian for your dedication and service to
your Lord and Houghton College.™
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